
 

 

FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
July 21st, 2026, 10AM to 12PM 

WELCOME 
INTRODUCTION Team Members 

PURPOSE OF MEETING Lacey Collins 

MINUTES – MAY 2026 APPROVAL Team Members 

TIM DISCUSSION Lacey Collins 

CONSTRUCTION PROJECT UPDATE Hampton Ray/Bert Watson 

EMERGENCY OPERATIONS UPDATE Lola Butler/Sarah Hipps 

MAINTENANCE OPERATIONS UPDATE Carrie Stanbridge 

ITS UPDATE/ITS PROJECTS – 511/TMC UPDATE Jason Evans 

PERFORMANCE MEASURES/INCIDENT REVIEW Lacey Collins/Alan Murray 

INCIDENT DEBRIEF – RTMC’S LIST Team Members 

RISC DEBRIEFS Lacey Collins 

OPEN FORUM Team Members 

ANNOUNCEMENTS  

 Next Meeting September 15th, 2026 (TPO Boardroom) 

MEETING ADJOURNED 

 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams 
through partnering efforts, strive to continuously reduce incident scene clearance times to 
deter congestion and improve safety. The Teams’ objective is to exceed the Open Roads 
Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION: Through cooperation, communication and training the Teams intend to reduce incident 
scene clearance times by 10% each year. 



First Coast TIM Team Meeting 
Tuesday, July 21st, 2026 

Meeting Minutes 
The agenda and incident list are attached to these meeting minutes.  

Introductions and TIM Updates    

• Lacey Collins opened the meeting and welcomed everyone. 
• First Coast TIM Team introduced themselves. 
• Collins stated the purpose of the meeting is to partner together to reduce incident 

scene clearance times, deter congestion, and improve safety for everyone on the 
roadway. 

• May 2026 First Coast TIM Team Meeting Minutes were sent to the Team previously, 
and receiving no comments, they stand as approved.  

TIM Discussion: Lacey Collins 

• Struck By Incident statistics for 2025 and 2026 
o Since our last TIM meeting 6 law enforcement officers, 1 tow operators, and 

2 DOT/Safety service patrol was struck and killed 
• Most recent struck by fatality occurred on July 12, 2026 

o I-75 in Pasco County FL, road ranger was on scene placing MOT when a 
secondary road ranger responded to assist 

o Second road ranger that responded had his lights and sign board activated 
o Second road ranger was struck in the rear by an Acura SUV 
o Acura then collided with the primary road ranger that was placing MOT 

resulting in a fatality 
o Driver of the Acura was placed under arrest with a BAC of 0.334 

• Recap of July 4th firework event in downtown Jacksonville 
o Motorists were stopping/parking on the Fuller Warren bridge to view 

fireworks 
 TIM team discussed how we can prevent this from occurring in the 

future? 
• Barrels, LEO, sign boards, etc. 

• August NHTSA Safety Campaign 
o 8/1-8/30: Child Safety Awareness month 
o 8/1-8/30: Back to School month 
o 8/2-8/8: National Stop on Red week 

• Reminder: Hurricane season began June 1 
• Collins provided the TIM team with Rapid Incident Scene Clearence (RISC) 

overview 
o RISC is a safe, quick clearance of large-scale incidents that have significant 

impacts on interstates/state roadways and/or will require a complex 
recovery effort 

o Collins is available 24/7 for on-scene questions, concerns, or issues 



Construction Project Update: Bert Watson/Jacob Pickering 

• I-10 widening and I-95 widening are still going on 
• I-10 widening is on track for completion by end of the year or beginning of next 

year, weather depending 
• I-10 widening on the westbound is completely opened up 
• I-95 widening between Emerson and Atlantic is still on going, completion is set for 

second half of 2028 
• I-95 widening between Emerson to JTB will start later this year 
• Sr-23 has opened from Shands Bridge to US-90 
• SR-211 in Riverside and Avondale is almost complete 
 

Emergency Operations Update: Sarah Hipps/Lola Butler 
 
• Monitoring tropics 

 
Maintenance Operations Update: Carrie Stanbridge 

 
• No current updates 

 
ITS Update/ITS Projects/511/TMC Updates: Jason Evans 

• DMS retrofits will begin again in August, removing old panels to color DMS with 
more pixels 

o I-295 at San Jose and I-295 north of US-17 will be the next two to be 
complete 

• Finished wind sensor replacement project 
• Lane closure tonight in the northbound Express Lane to repair 1.9 toll DMS 
• No 511 updates 
• TMC watching tropics 
• James Maly asked if ActiveVision can detect pedestrians in construction areas 

o Evans advised that it is currently being trained to detect pedestrians but only 
on the roadway and shoulders 

 
Performance Measures: Lacey Collins 

• Lacey Collins provided the Team with the Performance Measures from May 2026 
through June 2026 for the First Coast area 
 

Incident Review: Lacey Collins/Team 
 

• Event #12 was highlighted for further discussion: 
o 05/17/2026, Crash, SR-200 at Sadler Rd, Nassau County.  Sedan traveled 

off the roadway and collided with a tree, sedan became fully engulfed, driver 
was pronounced deceased.  The incident lasted approximately 9.75 hours. 
 
 



• Event #24 was highlighted for further discussion: 
o 05/28/2026, Crash, SR-202 EB at Marsh Landing Pkwy, Duval County.  

Pickup truck was traveling westbound in the eastbound lanes on SR-202 
and collided with a SUV head on, driver and passenger of the SUV were 
pronounced deceased.  The incident lasted approximately 6 hours. 

 
Maintenance Incident Review: James Maly 
 

• Two events were highlighted for further discussion, including: 
o Event #33, 06/11/2026, Fatality Crash, I-10 WB at I-295, Duval County. 

Driver was traveling WB at collided with a guardrail, driver was pronounced 
deceased on scene.  The incident lasted approximately 2.5 hours. 

o Event #35, 06/12/2026, Fatality Crash, I-295 NB before Philips Hwy, Duval 
County.  Pedestrian was sitting on a guard rail and then walked into the 
roadway, pedestrian was struck by a vehicle and pronounced deceased on 
scene.  The incident lasted approximately 4.25 hours. 

 
Incident List Debrief: Lacey Collins/Team 
 

• Handout of list provided to Team 
• 47 Total events from May 1 through June 31 
• 36 Events over 90-minute goal 

 
RISC Debrief: Lacey Collins 
 

• 05/01/2026, I-95 NB at MM331, St. Johns County 
o Disabled vehicle blocking a lane of travel was struck by another vehicle, 

semi-truck and trailer struck the secondary vehicle and crossed all lanes of 
travel coming to final rest blocking the roadway.  Large fuel spill.  Allen’s 
Towing responded for RISC, road blockage for 5 hours and 32 minutes. 

• 06/11/2026, I-95 SB at MM310, St. Johns County 
o Semi-truck and trailer collided with the median guardrail.  Semi-truck and 

trailer overturned and became fully engulfed.  Driver was later pronounced 
deceased.  John’s Towing responded for RISC, road blockage for 6 hours 
and 28 minutes. 

 
Open Forum: Team 
 

• Webber advised wires are being stolen and request all TIM partners keep an eye 
out 

o Wonderwood bridge has had wire stolen 3 times now and creating asset 
damage as well 

 
 

 



Announcements  

• Next meeting to be held on Tuesday, September 15th , 2026, in the TPO 
Boardroom  

• If anyone needs anything or has any questions, please contact Lacey Collins at 
Lacey.collins@dot.state.fl.us or (904) 914-1635. 

Meeting Adjourned 
 

mailto:Lacey.collins@dot.state.fl.us


No. Date Incident County Road Number Time of 
Day Description HAZMAT 

Involved?
Duration of 

Incident: 
THI / 
SBI

90 Minute 
Goal Met? Notes

1 1-May ACCIDENT ST JOHNS I-95 05:05 AM
I-95 AT MILE MARKER 331, 3-VEHICLE CRASH INVOLVING A SEMI VERSUS 2 PASSENGER VEHICLES, 

SEMI CROSSED OVER GUARDRAIL AND WENT INTO THE TREE LINE, ALL NB LANES  AND RAMP TO SB 
REST AREA BLOCKED, MINOR FUEL LEAK, RISC ACTIVATION

Y 5.5 HRS N N RISC

2 1-May ACCIDENT DUVAL I-295E 04:11 PM I-295E SB AT MERRILL RD, 4-VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 2.0 HRS N N

3 2-May ACCIDENT DUVAL US-90 04:04 AM
US-90/BEACH BLVD AT DEAN RD, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY BLOCKING 

ALL EB AND WB LANES
N 3.5 HRS Y N

4 5-May ACCIDENT DUVAL I-95 08:22 PM I-95 SB AT CHURCH ST, 2-VEHICLE CRASH INVOLVING A WRONG WAY DRIVER, ALL SB LANES BLOCKED N 2.0 HRS N N

5 7-May ACCIDENT DUVAL SR-104 05:58 AM
SR-104/DUNN AVE AT PINE ESTATES RD, 2-VEHICLE CRASH WITH INJURIES BLOCKING ALL EB AND WB 

LANES
N 1.0 HRS N Y

6 7-May ACCIDENT DUVAL I-295E 09:55 AM I-295E SB AT HECKSCHER DR, 3-VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 2.25 HRS Y N

7 12-May ACCIDENT ST JOHNS I-95 12:44 AM
I-95 NB AT MM 312, 3-VEHICLE CRASH INVOLVING A PEDESTRIAN, WITH INJURIES, BLOCKING ALL NB 

LANES
N 2.25 HRS N Y

8 12-May ACCIDENT CLAY SR-21 10:52 AM
SR-21/BLANDING BLVD AT CONSTITUTION DR, 4-VEHICLE CRASH WITH POWER LINES DOWN, ALL NB 

AND SB LANES BLOCKED
N 6.75 HRS N N

9 12-May ACCIDENT ST JOHNS SR-9B 12:17 PM SR-9B NB SOUTH OF PEYTON PKWY, 2-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.5 HRS N Y

10 14-May
EMERGENCY 

VEHICLES
ST JOHNS SR-16 02:25 PM

SR-16 AT INTERNATIONAL GOLF PARKWAY, ALL EB AND WB LANES BLOCKED FOR A NATURAL GAS 
LEAK

Y 2.25 HRS N N

11 16-May VEHICLE FIRE DUVAL I-95 04:18 AM
I-95 NB AT LEM TURNER RD, SINGLE VEHICLE FIRE INVOLVING A TANKER SEMI, ALL NB LANES 

BLOCKED
Y 2.75 HRS N N

12 17-May ACCIDENT NASSAU SR-200 01:37 AM
SR-200 AT SADLER RD, SINGLE VEHICLE CRASH INVOLVING VEHICLE FIRE RESULTING IN ONE 

CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED
N 9.75 HRS Y N

13 17-May ACCIDENT DUVAL SR-10 11:18 PM
SR-10ATLANTIC BLVD AT ARLINGTON RD, 2-VEHICLE CRASH WITH UNKNOWN INJURIES INVOLVING A 

MOTORCYCLE, ALL EB AND WB LANES BLOCKED
N 1.75 HRS N N

14 19-May ACCIDENT DUVAL US-1 08:00 AM
US-1/PHILIPS HWY AT BELAIR RD, 2-VEHICLE CRASH WITH NO INJURIES, ALL NB AND SB LANES 

BLOCKED
N 1.5 HRS N Y

15 20-May ACCIDENT DUVAL I-295W 05:35 PM I-295W SB AT RAMP TO I-10 EB, 2-VEHICLE CRASH BLOCKING EXIT RAMP N 1.75 HRS N N

16 21-May ACCIDENT DUVAL US-17 12:42 PM
US-17/ROOSEVELT BLVD SOUTH OF TIMUQUANA RD, 2-VEHICLE CRASH WITH INJURIES, 2 

CONFIRMED FATALITIES ON SCENE, ALL NB AND SB LANES BLOCKED
N 3.75 HRS Y N

17 21-May ACCIDENT ST JOHNS I-95 03:16 PM
I-95 SB AT MM 299, SINGLE VEHICLE CRASH INVOLVING A CHARTER BUS VERSUS GUARDRAIL WITH 

INJURIES, 2 LEFT LANES BLOCKED
N 5.75 HRS N N

18 23-May ACCIDENT DUVAL SR-134 03:39 PM
SR-134/103RD ST AT I-295, 2-VEHICLE CRASH WITH EJECTION CAUSING ONE CONFIRMED FATALITY, 

ALL WB LANES BLOCKED
N 4.5 HRS Y N

19 23-May ACCIDENT DUVAL I-95 05:25 PM I-95 SB AT SR-9B, 3-VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 1.75 HRS N Y

20 23-May ACCIDENT DUVAL SR-10 10:53 PM
SR-10/ATLANTIC BLVD AT BOWLAN ST, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING DOWNED 

POWER LINES, ALL EB AND WB LANES BLOCKED
N 12.5 HRS N N

21 24-May ACCIDENT DUVAL I-295E 11:25 PM
I-295E SB AT I-95, 2-VEHICLE CRASH WITH INJURIES, VEHICLE VERSUS JSO PATROL CAR, ALL SB LANES 

BLOCKED
N 3.75 HRS Y N

22 26-May ACCIDENT DUVAL I-295E 02:11 PM
I-295E NB BETWEEN MM 38/PULASKI RD, 3-VEHICLE CRASH WITH NO INJURIES, INVOLVING DUMP 

TRUCK AND SEMI, ALL NB LANES BLOCKED
N 2.5 HRS N N

23 27-May VEHICLE FIRE DUVAL I-95 12:06 AM I-95 NB AT MM 343, SINGLE VEHICLE ON FIRE BLOCKING ALL NB LANES N 1.0 HRS N Y

TRAFFIC INCIDENT MANAGEMENT LIST (MAY 1, 2026 THROUGH JUNE 30, 2026) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE



24 28-May ACCIDENT DUVAL SR-202 09:13 PM
SR-202/BUTLER BLVD EB AT MARSH LANDING PKWY, 2-VEHICLE CRASH WITH INJURIES INVOLVING A 

WRONG WAY DRIVER, 2 CONFIRMED FATALITIES, ALL EB LANES BLOCKED
N 6.0 HRS Y N

25 29-May ACCIDENT DUVAL SR-21 09:41 PM
SR-21/BLANDING BLVD AT 103RD ST, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH INJURIES, 

ALL NB AND SB LANES BLOCKED
N 3.25 HRS Y N

26 29-May FLOODING DUVAL US-90 10:03 PM US-90/W BEAVER ST AT EDGEWOOD AVE, ALL LANES BLOCKED DUE TO FLOODING N 5.0 HRS N N

27 31-May ACCIDENT DUVAL I-95 04:39 AM
I-95 SB AT UNIVERSITY BLVD, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED 

FATALITY, RIGHT LANE AND EXIT RAMP BLOCKED
N 5.0 HRS Y N

28 3-Jun ACCIDENT DUVAL I-295W 11:38 PM I-295W NB BEFORE SAN JOSE BLVD, 4-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 5.0 HRS Y N

29 5-Jun ACCIDENT ST JOHNS SR-207 06:54 AM
SR-207 AT CYPRESS LINKS BLVD, 3-VEHICLE CRASH INVOLVING A CEMENT TRUCK AND 2 PASSENGER 

VEHICLES, WITH INJURIES, ALL NB AND SB LANES BLOCKED
N 1.75 HRS N N

30 5-Jun ACCIDENT DUVAL SR-228 06:23 PM
SR-228/NORMANDY BLVD AT US-301, 2-VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL EB 

LANES BLOCKED
N 4.5 HRS Y N

31 9-Jun ACCIDENT DUVAL I-95 05:57 PM
I-95 NB AT BUTLER BLVD, 5-VEHICLE CRASH WITH INJURIES INVOLVING A SEMI AND JSO PATROL 

VEHICLE, ALL NB LANES BLOCKED
N 4.75 HRS N N

32 11-Jun ACCIDENT ST JOHNS I-95 10:23 AM
I-95 SB AT MM 310, SINGLE VEHICLE CRASH INVOLVING A SEMI VERUS GUARDRAIL WITH FIRE, RISC 

ACTIVATED, LIFE FLIGHT NOTIFIED, ALL NB AND SB LANES BLOCKED
N 6.5 HRS Y N RISC

33 11-Jun ACCIDENT DUVAL I-10 11:53 AM
I-10 WB AT I-295, 2-VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY ON SCENE, ALL WB 

LANES BLOCKED
N 2.75 HRS Y N

34 11-Jun ACCIDENT NASSAU SR-A1A 09:32 PM
SR-A1A AT ASKINS AVE, 2-VEHICLE CRASH INVOLVING A CAR VERSUS MOTORCYCLE, ONE CONFIRMED 

FATALITY ON SCENE, ALL NB AND SB LANES BLOCKED
N 4.25 HRS Y N

35 12-Jun ACCIDENT DUVAL I-295E 04:59 AM
I-295E NB BEFORE PHILIPS HWY, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED 

FATALITY, ALL NB LANES BLOCKED, RAMPS FROM I-95 TO I-295E CLOSED
N 4.25 HRS Y N

36 16-Jun ACCIDENT DUVAL SR-134 02:22 AM
SR-134/103RD ST AT VALDURA AVE, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE 

CONFIRMED FATALITY, ALL EB LANES BLOCKED
N 3.5 HRS Y N

37 19-Jun
POLICE 

ACTIVITY
DUVAL I-295E 06:44 AM I-295E NB AT DAMES POINT BRIDGE, 2 LEFT LANES BLOCKED NB FOR AN INVESTIGATION N 3.0 HRS Y N

38 24-Jun
EMERGENCY 

VEHICLES
CLAY SR-16 07:13 AM

SR-16 ON THE SHANDS BRIDGE, ALL EB AND WB LANES BLOCKED FOR STRUCTURE INSPECTION DUE 
TO A BRIDGE HIT

N 3.25 HRS N N

39 26-Jun ACCIDENT DUVAL I-295W 03:03 PM I-295W SB AT NEW KINGS RD, 3-VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED N 1.25 HRS N Y

40 27-Jun ACCIDENT DUVAL I-295E 03:38 AM
I-295E SB BETWEEN GATE PKWY/BAYMEADOWS RD, 2-VEHICLE CRASH WITH INJURIES INVOLVING A 

WRONG WAY DRIVER, ONE CONFIRMED FATALITY, ALL SB LANES AND ALL SB EXPRESS LANES 
BLOCKED

N 3.75 HRS Y N

41 28-Jun
EMERGENCY 

VEHICLES
BAKER I-10 12:40 AM I-10 EB AT MM 315, ALL EB LANES BLOCKED FOR LIFE FLIGHT IN REFERENCE TO A NEARBY CRASH N 0.75 HRS N Y

42 28-Jun ACCIDENT DUVAL US-1 08:35 PM
US-1/NEW KINGS RD NORTH OF DUNN AVE, 2-VEHICLE CRASH WITH INJURIES BLOCKING ALL NB AND 

SB LANES
N 1.5 HRS N Y

43 29-Jun ACCIDENT DUVAL US-17 03:18 PM
US-17/ROOSEVELT BLVD NB AT SR-211/SAN JUAN AVE, SINGLE VEHICLE VERSUS PEDESTRIAN CRASH 
WITH ONE CONFIRMED FATALITY, ALL NB LANES OF US-17 BLOCKED AND ALL WB LANES OF SR-211 

BLOCKED
N 2.25 HRS Y N

44 30-Jun ACCIDENT ST JOHNS I-95 01:24 AM I-95 NB BEFORE MM 328, 3-VEHICLE CRASH WITH INJURIES BLOCKING ALL NB LANES N 2.0 HRS N Y

45 30-Jun ACCIDENT DUVAL I-295E 01:30 AM I-295E NB AT N MAIN ST, SINGLE VEHICLE VERSUS CONCRETE BARRIER WALL, ALL NB LANES BLOCKED N 1.25 HRS N Y

46 30-Jun VEHICLE FIRE DUVAL I-295E 05:35 AM
I-295E NB BETWEEN MONUMENT/SOUTHSIDE CONNECTOR, SINGLE SEMI ON FIRE, ALL NB LANES 

BLOCKED, TRAILER DESTROYED, NEEDED EXTENSIVE CLEANUP
N 10.5 HRS N N

47 30-Jun VEHICLE FIRE DUVAL I-10 11:34 AM I-10 EB AT CASSAT AVE, SINGLE VEHICLE ON FIRE BLOCKING ALL EB LANES N 1.75 HRS N N
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